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Introduction

“There is an assumption that the public library is predominantly an urban institution, and � that depends on how the word

‘urban’ is defined�” (Sager, p. 5).  Furthermore, it can depend on how the word “rural” is defined.  Approximately

eighty-two percent of public libraries in the U.S. serve populations of under 25,000 (Vavrek, May 1983, p. 966), perhaps

the most common definition of a rural area.  Idaho public libraries fall in line with the national statistic by being

approximately eighty percent rural (E.D. TAB: Public Libraries in the United States: Fiscal Year 1999).  Whether or not

one agrees with the projection that “�most public libraries, even the smallest, will be led by professional managers”

(Kirwin, p. 7), the library and information science profession needs to increase its knowledge about those among its ranks

who manage the majority of the nation’s public libraries.

Problem and Purpose 

A major barrier to the tracking of trends in the management of rural library and information services is the paucity of data. 

Both quantitative and qualitative data, in this regard, would enable the unmasking or refining of generalizations applied to

rural communities of varying sizes and locations.  The revival of interest in rural librarianship in the past has brought

greater attention to the problems of rural library and information services and has, to a certain degree, enhanced the

gathering of data. Examples include the establishment of the Center for the Study of Rural Librarianship in Clarion,

Pennsylvania, in 1978; initiation of a Rural Library Services Committee as part of the Public Library Development at the

School of Library and Information Science at the University of Missouri-Columbia; publication of the Rural Library Services

newsletter and the periodical Rural Libraries; conferences convened in various regions specifically to address rural library

issues; job descriptions in professional journals asking for knowledge or experience in rural library development; and

professional library programs offering an emphasis for rural librarians.

In spite of these developments there is still a great need for research on rural libraries in order to understand their

operational environments and to devise strategies capable of handling the library and information service needs of rural

citizens in the information age.  Although a certain amount of anecdotal literature exists on the rural library experience, as

well as a host of statistical and other types of reports done by system, state, regional and national library agencies, “the

body of knowledge which constitutes the present state of rural librarianship�is almost totally empirical in nature with little

or no theoretical connectors.  In other words, knowledge of rural librarianship is comprised of pockets or islands of

information, for the most part in the hands of practitioners in the field” (Norris, p. 23). 

With such a void in the existing knowledge base concerning rural library and information service, researchers are faced

with the task of selecting the components that could shed light on the theoretical implications.  One such component of the
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rural library service conundrum that can be viewed as critical and a top priority in this research agenda is the recruitment

and retention of personnel directing rural libraries.  As Alice Bryan pointed out years ago in the The Public Librarian:  “The

public library is no exception to the general rule that an institution is as good as its personnel” (Bryan, p. 3).

Virtually no research has been done, however, relating to the recruitment and retention of librarians in rural areas of the

U.S.  One of the major problems facing rural public libraries is the recruitment and retention of directors.  In Moscow, Idaho,

the Latah County Library District suspended a third consecutive failed search for a Library Director on January 1, 2002. 

The reason for the failed searches was a low salary.  The Latah County Library District had no problems in recruiting for

non-administrative librarians during the same time period (Moscow-Pullman Daily News, Jan. 7, 2002).  In the 2001

American Library Association (ALA) Recruitment and Retirement Survey, the survey identified that finding experienced staff

for middle and top management positions is a problem for libraries (American Library Association, 2001).  A 2003

Recruitment and Retention Survey of Association for Research Libraries (ARL) Librarians concluded that salary range was

considered an enhancement and a barrier by an equal number of respondents (20 or 29%).  In addition, the survey

concluded that position responsibilities and salary have a high impact (46%), followed closely by benefits (42%), on the

retention of librarians (Stevens & Streatfeild, p.12).  Therefore, the purpose of this paper is to evaluate whether Idaho

public libraries have difficulty in recruiting and retaining directors and, if so, whether salary and community size are

factors.  

Because the concept of “rural” is a key element in the overall framework of any rural research, the various meanings and

applications of the term need to be explored.  Rural is an inexact term that can mean different things to different people.

 Attempts at defining rural range from demographic to psychological.  Unfortunately, there is no one correct definition. More

discussion on defining rural for rural library research may be found in v. 59, no. 1 of the Idaho Librarian, Defining "Rural"

for Rural Library Research.  For the purposes of this research, rural is defined as a community of 25,000 or less, located

outside of a Metropolitan Statistical Area.

Research Methodology

As the researcher wished to investigate salary and community size as factors in the recruitment and retention of Idaho’s

public library directors, the survey was seen as the most appropriate method for gathering this type of information.  The

researcher also used data gleaned from other sources on the salaries of public library directors and the size of

communities they work in. These sources included the 2001-2005 ALA Survey of Librarian Salaries, FY 06 Idaho Public

Library Statistics, and the 2005 Municipal Yearbook. While current editions of these sources do exist, the author chose

sources that would closely match the 2004 date of his Idaho survey for accurate comparison purposes. The 2005 edition of

the Municipal Yearbook was chosen because the 2006 and 2007 editions did not contain complete data for all of the

categories the author wished to compare.

Selection and Description of Population

As this survey’s objectives related to factors affecting the recruitment and retention of all library directors in Idaho, the

population selected for the purpose of this study was the directors of all Idaho public libraries and the trustees of those

libraries during the time in which the survey was conducted (May 2nd through May 21st of 2004).  The library directors

were chosen as an observational unit because only they could provide certain personal information.  Trustees were

chosen as an additional observational unit because they are the group that hires the directors and is concerned with

retaining them. 

Prior to this study, the population of Idaho public library directors had not been surveyed on issues relating to recruitment

and retention, such as salary and community size.  A statewide survey was, therefore, decided upon in order to investigate

the similarities between and the differences among Idaho public library directors, as well as to assist in establishing a base

of statewide data on this population in Idaho.
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In the end, there were eighty-five (85) total responses to the survey.  Of the responses, fifty-three (53) were from directors

and thirty-two (32) were trustees.  The fifty-three (53) directors represented forty-nine percent (49%) of the potential

population surveyed.  The thirty-two (32) trustees represented only a little over six percent (6.27%) of the potential

population of trustees surveyed.

Non-Survey Data

The average public library director salaries were compared for the West/Southwest region of the U.S. and then compared

to the national average.  As seen in the graph below, the salary in the West/Southwest region has equaled or been more

than the national average for the five years 2001-2005 (ALA Survey of Librarian Salaries, 2001-2005).

Figure 1

This statistic does not take into account the rurality or size of community.  However, it does show somewhat of a

correlation between the national average and the region.  Although, the West/SW Directors seem to earn slightly more

than the average for all regions, one of the problems with this statistic is that it represents a large territory.  It would be

interesting to see if the correlation is the same if this region were broken into to separate urban and rural regions.

The 2006 Idaho library director salaries were compared in order to take into account the size of community and to break

down the region into ‘Idaho.’  This revealed an obvious correlation between population size and salary (Idaho Public

Library Statistics, 2006).
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Figure 2

Salaries of library directors were compared to those of other public officials by community size for the year 2004 using the

2005 Municipal Yearbook.  This was the last year of data available that included Chief Librarian salaries (2006 and 2007

editions did not have completed data for all categories). This comparison was done to see if there were similar correlations

between the salary and community size among other public officials.  The following charts show the outcomes.

Figure 3

Figure 4
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Figure 5

Figure 6

It can be noted that the declining curves are similar between the salaries of the different public officials.  One observation

that was made is that for the chief librarian there is a steeper drop in the curve between the 10,000-24,999 range and the

5,000-9,999 range than for the other officials. 

Survey Data:   Descriptive  Data on Idaho Public Library Directors

Personal Characteristics

This section presents descriptive data and discussion on the following director characteristics; age, gender, marital status,

ethnic background and education.

Age

The data revealed that 1.9 percent of the Idaho directors were age thirty-one to thirty-five, nearly 3.9 percent were

between ages thirty-six to forty, nearly one-fourth were ages forty-one to fifty (23.1 percent), over half were ages fifty-one

to sixty (55.8 percent), 11.5 percent were ages sixty-one to sixty-five, and 1.9 percent were older than sixty-five.  There

were no directors that fell between the ages of eighteen and thirty.  The average age of the directors is between fifty-one

and sixty.

Gender
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The overwhelming majority of the Idaho directors were female (84.6 percent), while only 15.4 percent were male. 

Marital Status

Well over three-fourths of Idaho directors were married (86.53 percent), less than four percent single (3.85 percent), and,

again, less than four percent were widowed (3.85 percent), while nearly six percent were divorced (5.77 percent).

Ethnic Background

The data revealed that Idaho directors were predominantly white (96.08 percent), minorities being very much under-

represented.  Less than two percent of directors were American Indian (1.9 percent), and less than two percent were

Asian/Pacific Islander (1.9 percent).  The categories of Hispanic and African American were not represented by the

respondents.

Education

The next to largest group had a Master degree in library/information science (26.92 percent) while 3.85 percent held a

Master degree in another discipline.  The largest group reported that they had some college (34.62 percent).  While more

than seven percent had a college degree with a library concentration (7.69 percent), more than nineteen percent had a

Bachelors degree (19.23 percent), and the remaining included those with a High school diploma/GED (3.85 percent).  The

“other” category included having a teaching certificate and a Juris Doctorate (1.92 percent).

This questionnaire did not pose the question of whether the director position required any specific level of education or

experience so the number of posts that actually specified or would have liked the director to have the Master of Library

Science degree or some other level of education is unknown. 

Community-Related Characteristics

The following section presents descriptive data and discussion on the following community-related characteristics; size of

work communities, size of communities in which Idaho’s public library directors live, size of communities in which they

would most and least like to live, number of years the directors have lived in their communities, and their reasons for

moving to the areas in which they live.

Size of Work Communities

The research in this area was divided into two groups: (1) Directors who live in the same community they work in, and (2)

Directors who live in a different community than where they work.  Of the group of Idaho public library directors who live in

the same community as they work, about 79 percent of them work in communities that have a population smaller than

25,000.  More than one-third (34.88 percent) of the respondents work in communities smaller than 2,500, while 13.95

percent work in communities with populations between 2,500 and 4,999, and 20.93 percent between 5,000 and 9,999. 

The size of work communities in which the directors reported working and living range from a population of less than 2,500

to more than 50,000, the mean average population being 14,708 with a standard deviation of 16,505.

Of the Idaho public library directors who live in a different community than they work, 75 percent of them work in

communities that have a population smaller than 25,000.  One quarter (25 percent) of the respondents work in

communities smaller than 2,500, while 12.5 percent work in communities with populations between 5,000 and 9,999, and

18.75 percent between 10,000 and 14,999.  The size of work communities in which the directors reported working but not

living in range from a population of less than 2,500 to more than 50,000, the mean average population being 18,436 with a

standard deviation of 15,832.

Size of Communities of Residence

Figures for the size of communities in which Idaho public library directors live were a little different than those in which they
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work.  The majority of directors (78.57 percent) live in communities where the population is less than 25,000. Well over

one-third (37.5 percent) live in communities that are smaller than 2,500. Almost forty percent of the directors live in

communities with a population of less than 2,500 (37.5 percent), 2,500 – 4,999 (12.5 percent), 5,000-9,000 (17.85

percent), and 10,000-14,999 (7.14 percent).  The mean average size of community in which an Idaho public library director

resides is 15,044 with a standard deviation of 17,142. 

Size of Communities in Which the Director Would Most and Least Like To Live

When Idaho’s public library directors were asked to suppose that they could live in any size community they wanted,

almost two-thirds (64 percent) indicated that they would most like to live in communities of less than 25,000 in population. 

A surprising twenty-four percent prefer to live in a community with less than 2,500.  In contrast, just over one-fifth (22

percent) responded that they would most like to live in communities with a population from 50,000 to more than 500,000. 

When speculating upon the size of communities in which they would least like to live, Idaho public library directors’

preferences were, on the whole, more sharply defined.  The vast majority (75.47 percent) indicated that they would least

like to live in communities of 500,000 or more.  In contrast, only 13.20 percent said that they would not choose to live in

communities with fewer than 2,500 in population. 

Number of Years in Communities of Residence

When asked how long the directors had been living in their present communities, replies ranged from less than 1 year to

more than 20 years.  Over half (50.94 percent) of the respondents said they had lived in their community for more than 20

years.  Another 11 percent said they had lived in their community between 13 and 20 years.  The remaining 37.73 percent

lived in their communities 10 years or less.  Of those, 15.09 percent had lived there one year or less.

Directors’ Reasons for Moving to Area

Idaho public library directors revealed a variety of reasons for moving to the area in which they lived and worked.  The

respondents were told to select all the answers that applied with the option of specifying an “other.”  The most common

answer was that they had moved to the community for their spouse’s job.  The next group of answers received a

comparable number of responses: they were born there; they moved there for the job; and they moved there because they

wanted to live in a smaller community.  A few responded that they wanted to live near relatives or wanted a slower pace of

living.  In addition, there were several “other” answers.  Those respondents cited reasons including: smaller schools;

progressive community; purchased family farm; liking the area; wanting a rural lifestyle; moved here to retire; scenic

beauty; and moved for another job.

Community-Related Influences in Accepting the Position and Staying in It

The directors were asked to choose all the community-related influences that applied to their accepting the director

position as well as what influenced their staying in the position.  Of the 51 directors that responded to the question of

which items influenced their reason for accepting the position of director, the majority responded that the duties of the

position (56.86 percent) and the opportunity to make changes in the library (60.78 percent) influenced them to accept the

position of director.  About one-fifth of the respondents gave as their reasons as feeling safe in the community (19.61

percent), the geographic location of the community (23.55 percent), friendships in the community (23.53 percent), the size

of the community (21.57 percent), salary (33.33 percent), and health insurance (25.49 percent).  Other responses included

the availability of housing (7.84 percent), the weather/climate of the area (13.73 percent), employment opportunities for

their spouse (11.76 percent), educational opportunities for their children (1.96 percent), availability of medical services

(7.84 percent), recreational opportunities (9.80 percent), family ties they have in the community (15.69 percent),

opportunity for career advancement (17.65 percent), and other benefits (15.69 percent).  Other miscellaneous responses

included: choices of church, being able to walk to work, good staff, hours and flexibility, and it was a job.

The outcome of the replies was quite different when asked which community-related items influenced them in staying in

http://www.idaholibraries.org/idlibrarian/index.php/idaho-librarian/article/view/28/100

7 of 17



their position as director.  Over half of the respondents listed as their reasons for staying as the geographic location (55.10

percent), friendships they have in the community (55.10 percent), how safe they feel in the community (55.10 percent), and

the size of the community (55.10 percent).  About forty percent of the respondents gave as reasons for staying as the

weather/climate of the area (40.82 percent), employment opportunities for their spouse (46.94 percent), recreational

opportunities (34.69 percent), and family ties in the community (38.78 percent).  Additional responses included educational

opportunities for their children (6.12 percent), participation in community organizations (26.53 percent), the availability of

medical services (20.41 percent), and the availability of housing (18.37 percent).  It appears that these items had greater

influence when applied to the director staying in the position than when accepting the position.

Professional Characteristics

The following professional characteristics of Idaho public library directors are described and discussed in this section,

including length of time in current positions, prior experience in the same libraries, type of employment agreement, how

much they are paid, the kind of paid benefits they receive, and performance evaluations.

Length of Time in Current Positions

When the directors were asked how long they had been in their current positions, responses ranged from less than one

year to more than twenty years.  The researcher found that over sixty percent (63.81 percent) of the respondents had

worked at their current position ten years or less.  Forty percent (40.41 percent) had been in their current position as

director five years or less.  One quarter (25.54 percent) of the directors had worked in their current position from fifteen

years to more than twenty years. 

Prior Experience in Same Libraries

Directors were also asked if they had worked in the same libraries prior to becoming directors, and if so, for how long.  Of

the 51 directors responding to that question, 26 or just over 50 percent had worked in the same libraries before becoming

directors.  In terms of the length of time directors worked prior to taking over the head positions, this ranged from less than

one year to more than ten years.  Less than one-third (30.77 percent) worked in the same library more than ten years

before finally becoming the Director.  In contrast, 38.47 percent worked in the same library five years or less before

becoming the Director.

Type of Employment

Idaho’s public library directors were asked to indicate whether they were employed full-time or part-time.  A flaw in the

original design of this question was the absence of a category for volunteer status, which was added to the question of

“how much are you paid per hour.”  Slightly over sixty percent (62.75 percent) were employed full-time and 37.25 percent

were employed part-time.  Part-time was defined as less than 35 hours per week.  There were no responses to volunteer

status on the question of how much they are paid per hour, indicating that none of the directors who responded work on a

volunteer basis. 

Amount of Wages Received

The data on the ranges of wages received by the directors shows that over thirty percent (31.25 percent) of the directors

earn more than $20 per hour.  Almost half (47.91 percent) of the directors earn between $10.01 and $20 per hour, while

about one-fifth (20.84 percent) earns between $10 and minimum wage.  The researcher made sure that one of the choices

was “volunteer (no pay)” but did not receive any responses, reinforcing the results indicating that all of the respondents

were paid for their services.

Paid Benefits Received

The directors were asked to choose which benefits, from a list of those assumed to be the most commonly received, were
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paid for by their libraries.  Of the 54 directors who responded to the survey 50 of them answered the question on which

benefits their library pays for.  More than half of the directors received paid health insurance (60 percent), retirement (70

percent), sick leave (78 percent), and vacation (84 percent).  Less than half received life insurance (36 percent).

In terms of benefits related to professional involvement and development, most of the directors reported that they were

compensated for travel to conferences and meetings (80 percent) and for continuing education workshops expenses (72

percent).  More than half were compensated for memberships in library professional groups (64 percent), while about

one-sixth were reimbursed the tuition for courses taken for academic credit (16 percent).     

Job-Related Items That Influence Staying In the Position and Leaving the Position

The directors were asked to choose all the job-related influences that applied to their staying in the director position as

well as what would influence their leaving the position.  Of the 51 directors that responded to the question of which

job-related items influenced their reason for staying in the position of director, the majority responded that the reasons

were duties of the position (60.78 percent), opportunities to make changes in the library (76.47 percent), and salary (50.98

percent).  More than a third of the responses included health insurance (47.06 percent), support of their employer (35.29

percent), sufficiency of resources (35.29 percent), and other benefits (33.33 percent).  More than a quarter responded with

job security (27.45 percent) and professional contacts (27.45 percents).  Additional responses included but were not

limited to having a great staff, flexibility of hours, nearing retirement, love of library, only want to work part-time, having

meaningful work, and not needing to commute.

In contrast, the directors were asked which job-related items would influence their reason for leaving their position as

director.  Of the 50 directors that responded to the question, more than a third responded that the reasons would be

insufficient salary (34 percent), lack of support from the employer (44 percent), and the inability to make changes in the

library (42 percent).  More than a quarter of the responses included insufficient health insurance (30 percent), insufficient

resources (30 percent), and a change in duties (26 percent).  Around one-tenth of the responses included difficulty in

becoming part of the community (12 percent), insufficient other benefits (14 percent), lack of job security (10 percent), lack

of opportunities for career advancement (8 percent), inadequate housing (8 percent), lack of personal privacy (8 percent),

lack of employment opportunities for spouse (16 percent), insufficient medical services (10 percent), lack of family ties in

the community (12 percent), and lack of friends in the community (14 percent).  Other responses included community size

(2 percent), isolation of the community (6 percent), the weather/climate (4 percent), lack of education opportunities for

children (2 percent), and lack of recreational opportunities (6 percent). Other miscellaneous responses to items that would

influence the respondents to leave their position as director include retirement opportunities, politics, inability to be

effective, personal finances, difficulties with co-workers, want change, and a dangerous commute.

Performance Evaluations

The Idaho public library trustees were asked if they conducted some type of evaluation of their director’s performance on

the job, to which 71.88 percent responded affirmatively.  This subgroup was then asked to describe their evaluation

program by choosing from a series of possible replies.  All (100 percent) responded that the performance evaluations were

reviewed by the trustees.  A small portion (12 percent) responded that the evaluations were also reviewed by

subordinates.  The majority (72 percent) responded that the evaluations were performed on an annual basis.  The majority

(76 percent) also indicated that the performance evaluations are in writing. 

Results  Analysis

Several sets of the survey data were analyzed using SPSS.  The data sets were run in order to determine the Chi-Square,

the Pearson Correlation, and to graph the output.  The following is the hypotheses and the results.

Idaho’s rural libraries have difficulty recruiting directors because of:
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Salary                  -No1.

Community size            -No2.

Idaho’s rural libraries have difficulty retaining directors because of:

Salary                  -No1.

Community size            -No2.

There are some implications that can be derived from the results of the hypotheses.  The salary hypotheses resulted as

No, which is somewhat surprising.  However, this survey is based upon the perception of the library directors and their

library trustees about whether salary is a problem.  If the respondents’ perceptions about salary are discarded, the result

would have been Yes – Idaho’s rural libraries have difficulty recruiting and retaining directors because of salary.  This

would have been supported by the data obtained from the Municipal Yearbook, from the Idaho Public Library Statistics

which both showed an obvious correlation between the salary and community size, and by responses to questions on the

survey.  This begs the question: If the directors and trustees do not perceive there to be a problem, does one still exist? 

The implication in regards to salary is that, while important, it isn’t the most important factor to the directors. 

In regards to the hypotheses of Idaho’s rural libraries having difficulty recruiting and retaining directors because of

community size, the result was No, they do not.  The evidence in favor of the hypotheses was very weak, while the

evidence against them was strong.  One implication of the research is that there is a strong perception that there is not a

problem recruiting and retaining directors because of community size.  However, just over 20 percent (21.57%) of the

directors surveyed stated that community size influenced them to accept a position.  One implication here is that it is

important to determine whether those directors currently work in large communities or in rural communities, and if the

prospect of moving from a larger community to a smaller one influenced their employment decision.  Another possibility is

that geographical factors other than community size may affect the ability of Idaho’s rural libraries to recruit and retain

directors.

In addition to the hypotheses, this research provides some interesting findings and suggestions for future research that

might aid other researchers in the study of Idaho’s public library directors. 

Discussion

There were some interesting findings derived from the research.  For instance, when asked why they moved to the area, a

large number of the directors stated that they moved there for their spouse’s job.  It could be inferred from this that perhaps

the director, in most cases, is not the main bread winner for the family.  An additional interesting finding was how long the

directors had served in their position, if they had worked in that library before becoming the director and, if so, for how

long.  About 55% of the respondents had been the director less than ten years.  About half of the directors had worked in

the same library before becoming the director.  Of those, 30.77% had worked there for more than ten years before

becoming the director.  What was surprising from this was that about 42% had worked in the same library five years or less

before becoming the director. 

The researcher was intrigued with the outcome of two additional survey questions.  The directors were asked if they were

satisfied with their job.  The response was that about 96% were satisfied.  However, the very next question on the survey

asked if they frequently think of leaving their job.  The response was that almost 20% do frequently think of leaving their

job.  The researcher believes that it can be inferred that there are reasons other than job satisfaction for them thinking

about leaving their job and that it could be important to discover and understand them. 

There was a major problem that the researcher encountered in the process of this research.  The Idaho Code (9-348)

prevents the state library from releasing trustee information in any form that could be considered a mailing list.  For this
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reason, the researcher had to rely on the library directors to forward the email to their trustees so that they could be aware

of the survey and encourage them to participate in it.  There was the potential to have five times the number of trustee

responses compared to the number of director responses.  Unfortunately, the response rate for the trustees was quite low. 

Trustees do the actual hiring and firing of the library directors and it could be assumed that they would have the best grasp

of the question of if Idaho’s rural libraries have a problem with the recruitment and retention of directors.  It leaves this

researcher wondering if the results would be any different with a much larger response rate. 

Future Research

This study was only a beginning.  Other psychological, social, and economic factors could be explored through further

research on the recruitment and retention of Idaho’s rural library directors.  Studies that focus on the use of face-to-face,

in-depth interviews or case studies could be performed in order to better address and identify the complexity of factors

likely to influence recruitment and retention.  Factors such as the number and ages of children of Idaho’s rural library

directors, all prior library-related work history, number of other staff members, and budget information are examples of

variables that were not measured in this study but that may affect recruitment and retention and could be incorporated into

future research.

Research of this nature could also be extended to include other types of library personnel in rural areas, including staff

members other than Directors as well as personnel in school libraries, college or academic libraries, and special libraries. 

Studies could be useful that identify individuals who were once employed as rural library directors but who left to work in

libraries in larger communities.  Research on this population could provide important new perspectives and data on

recruitment and retention for smaller communities.  Furthermore, similar studies investigating factors relating to recruitment

and retention of library personnel, in all sizes of communities, could provide valuable comparative data, as would panel

studies that followed the career paths of certain individuals over time.

Another important area that could be useful would be research, on a larger scale, that is based on the employers’

perspectives.  Such research might include the objective and subjective qualities employers look for when recruiting rural

library directors, difficulties experienced in the recruitment process, and past experiences with Directors who may have

stayed only a short period of time.  In addition, topics such as how employers perceive optimal retention in terms of length

of time in the position, their opinions on salaries, benefits and education levels, and how they perceive the role of Directors

might be promising areas of investigation.

Finally, studies which employ a variety of methodologies and build on existing research on recruitment and retention of

personnel in rural areas from other disciplines and professions may help identify strategies that communities could use to

obtain and keep personnel of all kinds.  Research that compares the qualifications, education and training, experience,

supply and demand, and remuneration of diverse positions such as city managers, police, sanitation workers, lawyers,

health professionals, and library and information professionals could help to identify factors that could help communities

work as a whole to improve recruitment and retention.           

Conclusion

The library and information profession differs significantly from the practice of other professions, such as those in health

and education fields, in the areas of credentialing.  Whereas, for example, a physician or teacher requires the same

credentials for practice regardless of the size of community in which they may be working, librarians are hired and so

designated from a pool of enormously diverse individuals in terms of education, training, and credentials.  This

phenomenon has many implications for recruitment and retention of personnel, not only in rural areas.  To a large extent,

the local public libraries across the country exert great influence over who shall be considered librarians in their

communities.  With the great amount of attention being placed on the crucial role of information and access to information

in society, a major priority of the library and information profession should be improving conditions for the rural librarians
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who serve as the transfer points for this information in thousands of small communities across the country and throughout

eighty percent of Idaho.

Perhaps, in the future, if it is determined that there is a problem recruiting and/or retaining directors, libraries may be able

to use some of the output from the questionnaire used in this research to aid them in correcting deficiencies or developing

strategies.  Some of the information that may be useful could be:  (1) The job-related items that influence the directors’

reason for staying in their current position, (2) the community-related items that influence their reason for staying in their

current position, (3) the items that would influence them to accept the director position, and (4) what would influence them

to leave their current position as director. 

Idaho has 108 public libraries and approximately 88 percent of Idaho public libraries serve populations of under 25,000

(E.D. TAB: Public Libraries in the United States: Fiscal Year 1999).  Idaho’s public libraries are not immune to the

variances in tight rural budgets.  In recruiting directors, Idaho’s public libraries need to determine what type of applicant will

be attracted to the rural positions and devise strategies to recruit that type of applicant.  Idaho rural libraries have no

automatic claim to their future.  But whatever the future of Idaho’s rural public library, the burden of survival and growth is

laid firmly upon the shoulders of the staff of those libraries.  They must have outstanding leaders who will make effective

decisions that will balance labor costs, collections, and technology in a way that will make their work significant to those

who pay taxes in their communities.  Whether or not one agrees with the projection that “�most public libraries, even the

smallest, will be led by professional managers” (Kirwin, p. 7), the library and information profession needs to increase its

knowledge about those among its ranks who manage the majority of the nation’s public libraries.  As Vavrek (1990, p. 37)

writes:  “It is no longer feasible to assume that the modern public library is capable of existing�[without] the most qualified,

academically trained staff.”
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Appendix:  Questionnaire

Idaho Public Library Questionnaire

Please be assured that participants CANNOT be identified and ALL responses are completely anonymous

Please only complete the questions that pertain to your function (i.e. directors complete only the first series of questions

and trustees only complete the second series of questions)

1. I am a (Directors Complete Questions 2 through 32 and the Last Question. Trustees Complete Questions 33

through the End)

Director, Trustee,

2. What is the population of your community?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 - 19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

3. How long have you lived here?

1 yr , 2 yrs, 3 yrs, 4 yrs, 5 yrs, 6 yrs, 7 yrs, 8 yrs, 9 yrs, 10 yrs, 11 yrs, 12 yrs, 13 yrs, 14 yrs, 15 yrs, 16 yrs, 17 yrs, 18 yrs,

19 yrs, 20 yrs, more than 20 yrs, less than 1 yr,

4. What was the population of the community in which you spent the majority of your growing-up years (age

0-18)?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 -19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

5. What is the population of the community in which you live?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 - 19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

6. How long have you lived here?

1 yr , 2 yrs, 3 yrs, 4 yrs, 5 yrs, 6 yrs, 7 yrs, 8 yrs, 9 yrs, 10 yrs, 11 yrs, 12 yrs, 13 yrs, 14 yrs, 15 yrs, 16 yrs, 17 yrs, 18 yrs,

19 yrs, 20 yrs, more than 20 yrs, less than 1 yr,

7. What is the population of the community in which you work?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 - 19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

8. What was the population of the community in which you spent the majority of your growing-up years (age

0-18)?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 - 19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

9. Why did you move to this area? (choose all that apply)

I was born here, I came here for the job, I came here for my spouses job, I wanted to live in a smaller community, I wanted

to live near my relatives, I wanted a slower pace of living, Other, please specify: ___________________________

10. Suppose you could live in whatever size community you wanted. From the choices below, please indicate
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the one in which you would most like to live.

City of 500,000 or more, 100,000 - 499,999, 50,000 - 99,999, 40,000 - 49,999, 30,000 - 39,999, 25,000 - 29,999, 20,000 -

24,999, 15,000 - 19,999, 10,000 - 14,999, 5,000 - 9,999, 2,500 - 4,999, less than 2,500,

11. Now choose which size of community you would least like to live in.

City of 500,000 or more, 100,000 - 499,999, 50,000 - 99,999, 40,000 - 49,999, 30,000 - 39,999, 25,000 - 29,999, 20,000 -

24,999, 15,000 - 19,999, 10,000 - 14,999, 5,000 - 9,999, 2,500 - 4,999, less than 2,500,

12. How long have you been the library director

less than 1 yr, 1 yr, 2 yrs, 3 yrs, 4 yrs, 5 yrs, 6 yrs, 7 yrs, 8 yrs, 9 yrs, 10 yrs, 11 yrs, 12 yrs, 13 yrs, 14 yrs, 15 yrs, 16 yrs,

17 yrs, 18 yrs, 19 yrs, 20 yrs, more than 20 yrs,

13. Did you work in this library before becoming the director? (If no, skip Question 14)

(Yes/No)

14. If your answer to question 13 is yes, for how long?

less than 1 yr, 1 yr, 2 yrs, 3 yrs, 4 yrs, 5 yrs, 6 yrs, 7 yrs, 8 yrs, 9 yrs, 10 yrs, more than 10 yrs,

15. Are you employed full-time or part-time? (less than 35 hrs per week = part-time)

full-time, part-time,

16. How much are you paid per hour?

Minimum wage, Minimum wage - $7, $7.01 - $8, $8.01 - $9, $9.01 - $10, $10.01 to $11, $11.01 - $12, $12.01 - $13, $13.01

- $14, $14.01 - $15, $15.01 - $16, $16.01 - $17, $17.01 - $18, $18.01 - $19, $19.01 - $20, More than $20 per hour,

Volunteer (no pay), Other, please specify: ___________________________

17. Which of the following benefits does your library pay for you? (check all that apply)

Health insurance, Life insurance, Retirement, Sick Leave, Vacation, Travel to meetings, conferences, etc., Membership in

library professional groups, Continuing education workshops, Tuition for academic credits, Other, please specify:

___________________________

18. Which of the following job related items influences your reason for staying in your current position. Please

check all that apply.

Salary, Health insurance, other benefits, Professional contacts, Support of employer, Sufficiency of resources to carry out

job, Job security, Opportunity for career advancement, Duties of the job, Opportunities to make changes in the library,

Other, please specify: ___________________________

19. Which of the following community related items influences your reason for staying in your current position.

Please check all that apply.

Availability of Housing, Geographic location of community, Weather/climate of the area, How safe you feel in the

community, Employment opportunities for your spouse, Availability of medical services, Recreational opportunities,

Friendships I have in the community, Family ties I have in the community, Participation in community organizations, Size of

the community, Educational opportunities for children, Other, please specify: ___________________________

20. Which of the following items influenced you to accept the director position? Please check all that apply.

Housing, Geographic location of community, Weather/climate of the area, How safe you feel in the community,

Employment opportunities for your spouse, Educational opportunities for your children, Availability of medical services,

Recreational opportunities, Friendships I have in the community, Family ties I have in the community, Size of the

community, Salary, Health insurance, Other benefits, Opportunity for career advancement, Duties of the job, Opportunities

to make changes in the library, Other, please specify: ___________________________

21. Which of the following would influence your reason for leaving your current position as director
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Insufficient salary, Insufficient Health insurance, Insufficient other benefits, Lack of Professional contacts, Lack of support

from my employer, Insufficient resources to carry out my job, Lack of job security, Lack of opportunity for career

advancement, Change in the duties of my job, Inability to make changes in the library, Inadequate housing, Isolation of the

community, Weather/climate of the area, Lack of personal privacy, Lack of employment opportunities for spouse, Lack of

educational opportunities for children, Insufficient medical services, Lack of recreational activities, Isolation from family,

Isolation from friends, Size of the community, Difficulty in becoming part of the community, Other, please specify:

___________________________

22. Is it your perception that Idaho public libraries have difficulty recruiting directors?

(Yes/No)

23. Is it your perception that Idaho public libraries have difficulty retaining directors?

(Yes/No)

24. Please indicate the highest level of education you have achieved.

High school diploma/GED, Some college, Bachelors degree, College degree with library concentration, Masters degree in

library/information science, Other Masters degree, Other, please specify: ___________________________

25. Please indicate your sex.

Female, Male,

26. Your age

18 - 20, 21 - 25, 26 - 30, 31 - 35, 36 -40, 41 -50, 51 - 60, 61 - 65, older than 65, younger than 18,

27. What best describes your marital status?

Single, Married, Divorced, Widowed, Other, please specify: ___________________________

28. What best describes your ethnic background?

White, Hispanic, American Indian, African American, Asian/Pacific Islander, Other, please specify:

___________________________

29. Which of the categories below does your total household income fall into, before taxes?

Below $5,000, $5,000 - $9,999, $10,000 - $19,999, $20,000 - $29,999, $30,000 - 39,999, $40,000 - $49,999, $50,000 -

$59,999, $60,000 - $69,999, $70,000 - $79,999, $80,000 - $89,999, $90,000 - $99,999, $100,000 and above,

30. Generally speaking, I am satisfied with my job.

(Yes/No)

31. I frequently think of leaving this job.

(Yes/No)

32. Knowing what you do, about your job as director, would you apply for it if it was advertised today?(please

answer and skip to Question 45)

(Yes/No)

33. What is the community size of the library where you are a trustee?

less than 2,500, 2,500 - 4,999, 5,000 - 9,999, 10,000 - 14,999, 15,000 - 19,999, 20,000 - 24,999, 25,000 - 29,999, 30,000 -

39,999, 40,000 - 49,999, 50,000 or more,

34. Has your library had difficulty in retaining directors?

(Yes/No)

35. If yes, is this due to (check all that apply) (If no, go to Question 36)
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Lack of applicants, Low salary, Lack of suitable applicants, Lack of community services, Community size, Geographic

location of the community, Lack of educational opportunities, Lack of jobs for spouse or significant other, Position is only

part-time, Budget constraints, Other, please specify: ___________________________

36. How does your library recruit for open director positions? (choose all that apply)

Word of mouth, Local papers, Trade magazines (Library Journal), Job service, e-mail listserv, online website(s), Other,

please specify: ___________________________

37. How have the trustees in your library approached any director recruitment difficulties?

Promoted Internally, Recruited less qualified applicant, Improved the pay, Advertised out of the area, Did not change

anything, Other, please specify: ___________________________

38. In recruiting past directors, what region were they hired from? (choose all that apply)

Hired from within the community, Hired from within your region of Idaho, Hired from within Idaho, Hired from the Northwest,

Hired Nationally, Other, please specify: ___________________________

39. Is it your perception that Idaho public libraries have difficulty recruiting directors?

(Yes/No)

40. Does your organization have a formal evaluation program?

(Yes/No)

41. If yes, would you describe the evaluation program as (choose all that apply)

Reviewed by trustees, Reviewed by subordinates, Annual , Semi-annual, Peer review, Written, Verbal, Other, please

specify: ___________________________

42. Has your library had difficulty in retaining directors?

(Yes/No)

43. If yes, which of the following choices do you feel contribute to the difficulty in retaining directors in your

library? (choose all that apply)

Lack of benefits, Lack of available housing, Geographic location of the community, Community size, Low salary, Budget

constraints, Lack of support staff, Lack of recreational opportunities, Lack of professional development opportunities, Lack

of medical services, Lack of educational opportunities, Other, please specify: ___________________________

44. Is it your perception that Idaho public libraries have difficulty retaining directors?

(Yes/No)

45. Your input throughout this questionnaire will be extremely valuable to the study or rural libraries. I

appreciate your willingness to give of your time and thoughts. In conclusion, do you have any further

comments?

(Long Answer) ______________________________________________________

 

Thomas Ivie, M.P.A. University of Idaho, 2008; B.S. Business University of Idaho, 1992. Thomas is the Serials and

Government Documents assistant at the University of Idaho College of Law Library.

 

The Idaho Librarian (ISSN: 2151-7738) is a publication of the Idaho Library Association.
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It’s time to face facts. You’re a general keyword searcher. Admit it—you like the

simplicity of that unadorned query box just as much as your patrons do. Unlike

your patrons, though, you have an appreciation for the potential that Library of

Congress subject headings have for revealing the treasures of your collection.

But you don’t use them like you should, and you know it.  I mean, how often do

you really browse the list of subject headings in the catalog? Sometimes subject

headings seem inscrutable, the product of arcane rules and reasoning

inaccessible to people like you and me. So, do you have to become a cataloger

to make good use of subject headings in your catalog? Perhaps more

importantly, does it mean you have to give up the ease of general keyword

searching?

Kornegay, Buchanan, and Morgan don’t think so. In this short and illuminating reference book, the authors—a veteran

reference librarian, a newer reference librarian, and an experienced cataloger—present an approach to subject searching

that combines the power of LCSH’s controlled vocabulary with the flexible keyword searching style we’ve become

accustomed to. Their approach revolves around LC subdivisions, those keywords and phrases that appear after a double

dash to elucidate different aspects of a subject’s main heading. For example, in the heading Roofs--Amateurs’ manuals,

the --Amateurs’ manuals phrase subdivides the main heading Roofs to distinguish it from general works about roofs or

from works about --Design and construction of roofs. These subdivisions can be added to general keyword searches to

work magic in your catalog.

Expanding on their popular 2005 Library Journal article, the authors have winnowed a list of more than 3,500

subdivisions to a few hundred top performers. The subdivisions are grouped in categories (e.g., finding images, finding

how-to guides), and each subdivision is accompanied by a short description of what it’s used for, notes about LC rules

governing its use, and examples of the kinds of results it finds.  You will discover interesting insights (--Biography is never

applied to individuals), quirky facets (--Bonsai collections anyone?), and powerhouse performers (the “aspects” family:

social, economic, moral and ethical, etc.). Throughout the book, the authors present a number of “magic searches”

—search queries that capture multiple subdivisions to produce better results. For example, [topic or interest] AND

(manuals OR technique) leverages multiple subdivisions to find a wide variety of how-to guides.

 

http://www.idaholibraries.org/idlibrarian/index.php/idaho-librarian/article/view/29/101

1 of 2



It is important to note that how your online catalog is set up will affect your results (do general keyword searches include

subject headings?). Furthermore, exactness matters (sources not source), though word order doesn’t usually. That said,

you can improve your results further by placing subdivision phrases in quotes or by using advanced options to combine

your chosen subdivision as a subject keyword with other general keywords. Magic Search provides some very interesting

and illuminating reading, though it’s best read in chunks during down time at the desk so you can experiment in your own

catalog.

One of the best features of the book is the index. All the featured subdivisions are listed in bold, but even better, the full

listing of magic searches is grouped by category under “M.” It may be worth photocopying those three pages and keeping

them at the reference desk to aid your exploration.

Highly recommended for all reference librarians.

 

Jeremy Darrington is a reference librarian at the Library! at Collister, a branch of the Boise Public Library. He is finishing

up his MLIS at the University of Washington this summer. He is particularly interested in metadata and information

organization.

 

The Idaho Librarian (ISSN: 2151-7738) is a publication of the Idaho Library Association.
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History is made by the decisions and actions of the famous and renowned, but

history is forged by those often-anonymous individuals who must live with and

carry out those decisions.  Such is the story expertly told in Timothy Egan’s The

Big Burn: Teddy Roosevelt and the Fire that Saved America.  This is a riveting

story of bravery and heroism, pettiness and corruption, palpable fear and

danger.  It is the story of characters – true characters – whose lives and

personalities are fully developed and brought alive by an outstanding historian-

storyteller and National Book Award winner.  It is an adventure story so

compelling that nothing in fiction can compare.

The book focuses on two crucial days in August 1910 when thousands of small

wildfires burning throughout Montana, Idaho, and eastern Washington combined and exploded into one giant inferno that

burned five towns, killed 100 people, tested the mettle of ill-equipped and untrained firefighters, and burned more than

three million acres (roughly the size of Connecticut).  However, the scope of the story and the background events that

make it so significant, are much larger and cover many more years, both before and after the Big Burn.  It is this aspect of

the book in which the larger-than-life figures of history make their influential presence felt.

Although Theodore Roosevelt plays a prominent role in this book, it is the lesser known Gifford Pinchot whose presence

looms even larger.  Like his friend Roosevelt, Pinchot was an easterner, a progressive, and a man born into wealth and

privilege, who fights for a radical idea:  the designation of large tracts of western land as national reserves – land set aside

as national treasures for citizens to enjoy for generations to come.  Pinchot eventually becomes the first head of the new

United States Forest Service.  His influence is so great that the young, Yale-trained forest rangers who idolized him

become known within the service as “Little G.P.s” after their mentor.  Fighting big timber interests, railroad tycoons, and

political figures such as Idaho’s Senator Willard Heyburn and Senator William Clark of Montana, Pinchot made more

enemies than friends.  But as the title of the book suggests, it was the Great Fire of 1910, and the heroic efforts made by

the individuals to battle it, that served as the catalyst for the support and continued evolution of the fledgling Forest

Service.  

The political intrigue taking place in the halls of Congress and the White House is not nearly as compelling and
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provocative as the stories of  those “on the ground” who are faced with protecting the new national reserves, and those

who must live through and deal with the inferno. The deeds of the “Little G.P.s” and their army of immigrants, misfits, and

miners, who are charged with the impossible task of fighting an unwinnable battle with nature, are for the most part heroic.

So too are some of the local citizens and officials who are in the path of the fire.  Egan does such an amazing job of

bringing to life the stories of all these individuals that that it is almost as if you could reach out and touch them, talk to them,

and feel what they are feeling.  Along with these tragic-heroic figures, though, are people such as those who live in the

town of Taft, Montana, which is such a degenerate and hopeless place that those fighting the fire actually toy with the idea

of building a backfire that burns toward – not away from – the town.  Egan is also masterful at personifying the fire

itself ("The trees, aflame and scowling"), which becomes a character as real and vibrant as the people in its path.  This is

best exemplified in Chapter 10, "Blowup," in which the chain reaction of weather, fuel and fire with a forceful leading wind

is described at one point as “leading with a punch…that knocked down thousands of trees before the flames took out the

rest of the woods.”

The people who live through, fight, and flee from this fire are the people who really make history, who create it with their

lives – for good or ill – and whose story is the story of this country. It is told by a writer who interweaves the famous and

the ordinary, the heroes and the villains, in language so mesmerizing that the reader feels like consuming the book as

avidly as the fire it describes. His writing style makes this book accessible to anyone who likes a good adventure story. 

Advanced high school readers through adults will find Egan’s writing extremely accessible, and will find that, along with a

fantastic, exciting story, he also teaches the reader some valuable history about Idaho and, by extension, the United States

at large.  It is highly recommended for public and university libraries throughout the Pacific Northwest. 

Out of such tragedy as the Great Fire of 1910 and its aftermath, true legends are born. As much as we need the likes of a

Roosevelt or a Pinchot, we also need the “everyman” depicted vividly in this book. For they are the true heroes who are

the fabric of America -- an America worth saving.

 

Christopher N. Fox is the Catalog Librarian at Brigham Young University-Idaho in Rexburg.
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If Timothy Egan’s The Big Burn is a history well told (and it is), then Wild Places

Preserved is the stuff from which good stories are made. Preserved is a

compilation of primary documents about the career of conservationist Bob

Marshall, fit together chronologically, with context provided for each entry. 

The editors say up front that, by necessity, they will limit the documents used to

the ones dealing only with Idaho.  The work described in the book, however,

extends far beyond Idaho’s borders into adjoining states.  This geographic

limitation results in omissions from the letters, memos, documents, and journal

entries that comprise this volume and make for uneven, ragged, and sometimes

disjointed reading, and the “story,” such as it is, is left to the reader to construct.  Even so, it is a compelling and inspiring

story.

These documents detail the efforts of Bob Marshall, an early advocate for the preservation of unspoiled wilderness areas

who eventually became Director of Forestry for the Indian Service, and later the Chief of the Division of Recreation, Land

Use and Soil Conservation in the United States Forest Service. His ideas met with much resistance:  setting aside natural

and undeveloped landscapes for the enjoyment of those who wanted to experience them that way.  This concept took the

nascent idea of national forestry and land management, described in Egan’s book, a step (or two) forward  by limiting, for

example, the building of roads and structures only to those needed for fire fighting and prevention.  The personal

motivation behind Marshall’s political stance is his expressed joy in placing as much distance as he could between himself

and the nearest city or town on one of his 30-, 40-, or 50-mile walks in a day (he even had a couple of 60-milers to his

credit).  His greatest nemesis was the increasingly prevalent automobile, which he took great efforts to keep out of these

newly-defined “primitive” and recreational areas.

The concept of protecting primitive areas encountered much opposition from citizens, the timber and mining industries, and

even from within the young Forest Service itself.  But Marshall, in his official capacities with the Forest Service and the

Bureau of Indian Affairs, was able to carry the day with his humor, charisma, and passion.  The documents that make up

this book convey the high opinion with which Marshall was regarded, even by those who did not agree with him.
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In spite of Marshall’s inspiring efforts, the structure of this book makes it a difficult, even if very interesting, read.  The book

is at its best when it presents Marshall’s own words, especially in the first section which uses journals and letters to create

a good, coherent, well-written narrative. Other sections of the book, containing not only Marshall’s writings but also the

letters, memos, reports, and telegrams of others, make for a very uneven narrative trail. The editors’ contextual

introductions to the documents are often not enough to create meaning for the reader, and the organization of the book

makes it somewhat difficult to stitch the various parts together. The burden on the reader is often too much to bear.

However, the editors make no pretense that this book should be anything other than what it is, and it tells a marvelous

story about the early pioneers in the field of land management and preservation that leaves the reader feeling better for

having read it, and curious to read more (which the brief but sufficient bibliography facilitates).  Bob Marshall may not be a

name that is as renowned as Teddy Roosevelt or even Gifford Pinchot, but based on his invaluable contributions to the

preservation of natural areas in the West, Marshall definitely belongs beside them. This is a fundamental, must-have book

for libraries with a focus on the Idaho outdoors and the history of land management and conservation in the state.

 

Christopher N. Fox is the Catalog Librarian at Brigham Young University-Idaho in Rexburg.
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 Review: Lucifer:  A Hagiography  

 

Reviewed by Kate Radford

Lucifer: A Hagiography 

Philip Memmer 

Sandpoint: Lost Horse Press, 2009 

978-0-9800289-4-2, Paperback

88 pages, $16.95 

A hagiography is a biography of a saint, and this poetic hagiography tells the life

story of Lucifer through what is essentially an epic poem. Memmer creates a

unique divine world while basing his story on a thorough reading of the Bible. As

Lucifer's father, God is juxtaposed as omnipotent and human, perfect and fallible.

When Lucifer's homework is done,

and God has changed His shirt

and had a drink,

they sometimes head to the sand lot

out back of the Kingdom.

God brings his bat

and Lucifer goes to the garage

for a pail full of prayers (16).

The Word fulfills the role of God's wife and Lucifer's mother, a role often overlooked in the traditional telling of this tale. At

the center of the story is Lucifer, a deeply complex protagonist. Together the three characters form a conflicted family unit,

though no more or less dysfunctional than any other.  

 

With Memmer we follow Lucifer from his birth, through a boyhood spent making snow angels in heaven, and into a

brooding adolescence during which he becomes curious about a mother he does not know. We watch as Lucifer makes

the decision to fall to Earth, leaving God and his terrible ideas far behind.

Lucifer stared at God, then turned away:

That is the worst idea I've ever heard.

He spoke no other word unto his Father,

but threw himself face first down to the world (31).

Then, as an unknown angel, Lucifer experiences the many joys and heartaches of human life while he tries to participate in

a world where he does not entirely belong. Throughout the poem, Memmer acknowledges the difficult aspects of the story

without dwelling on them. He illuminates much of the darker side of Lucifer’s tale, but he intersperses the darkness with

moments of humor and joy.
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Memmer’s words are carefully chosen and the poems are beautifully written. The reader is doubly blessed that the

characters and stories are just as compelling. Starting with the cover artwork and ending with the very last word, every

page offers layered meanings that become more complex and telling with each read. Lucifer develops a rich world in which

the reader can take up residence, mulling over the depth of the story and revisiting particularly intricate passages.

Lucifer thinks of the angels, as simple

as paper dolls inside—and of his Father,

who changed His shape for lust or metaphor—

they take it all so lightly, having form.

But here are veins and their cargo, the spleen

and its moods. Here is that time-bomb gag-gift

the appendix, the furnace of the stomach (63).

From the notes on the poems linking them to their inspirational Bible verses to titles like “Lucifer’s Beginning Poetry

Workshop,” this book is meticulously planned and stunningly executed. Memmer’s most recent work is a highly

recommendable and thought-provoking collection.  

Lucifer: A Hagiography is Memmer’s third book of poems. He won the Idaho Prize for Poetry from the Lost Horse Press in

Sandpoint last year for this work as well as the Adirondack Literary Award for Poetry in 2008 for his previous collection,

Threat of Pleasure. Playwright Kyle Bass has adapted Lucifer for the stage, and it was first performed this past January in

Syracuse, New York. Memmer has also published three chapbooks as well as poems in a number of magazines and

anthologies.  

 

Kate Radford is a Circulation Specialist at Silverstone Branch Library in Meridian.
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 Review: The Whaler 's  Forge  

 

Reviewed by Heather M. Redding

The Whaler’s Forge

Christine Echeverria Bender

Caldwell, Idaho: Caxton Press, 2009

ISBN 978-0-87004-474-8, Paperback

201 pages, $16.95

There is something of a craze among current authors to debunk the belief that Columbus

"discovered” America. So far, we have learned of the fifth-century voyages made by the

Irish monk St. Brendan (in The Brendan Voyage: A Leather Boat Tracks the Discovery of

America by the Irish Sailor Saints), of Leif Eiriksson’s settlement at L’Anse aux Meadows

around 1000 AD (in The Far Traveler: Voyages of a Viking Woman), and the Chinese

circumnavigation of the world in 1421-23 (in 1421: The Year China Discovered America).

The Whaler’s Forge concerns the Basque whaling industry of the 1300's and their annual

voyages to Canada's Maritime Provinces. It is the fictional story of Kepa de Mendieta, a down-on-his-luck Basque

nobleman who joins the crew of a whaling ship to mend his fortunes and heal his tortured psyche (exactly why he is

tortured is unclear).

As the fleet nears the Canadian coast, a whale overturns Kepa's boat and he is presumed lost; the fleet returns to Spain

without him. Kepa is rescued by Achaku, a beautiful tribal healer, who teaches him the wisdom of her forefathers and

sponsors him within her tribe. During the long winter months of Kepa's sojourn with the tribe, he becomes deeply

entrenched within it and wonders how he will feel when the whaling fleet returns in the coming spring. Will he remain with

the tribe? Is his attraction to Achaku and her tribe strong enough to overcome his family ties and loyalty to his native

culture and country?

While I was personally interested in this book to learn more about the Basques and their culture, the bulk of the novel is

about a fictional indigenous tribe. While reading, I had the persistent feeling that I was watching the Disney animated film,

Pocahontas, and wondering if all stranded or shipwrecked Europeans were fated to fall in love with their rescuer?

The book is marketed to an adult audience, but it seems more appropriate for a younger audience. A telephone call to the

publisher revealed that no analysis has been made of the reading level of the text. Readers may be put off by the

slow-moving pace of the narrative and the long passages of factual description, but this might be great for teaching

students in the upper grades about life in early America. The simple hand-drawn cover art seems appropriate to a juvenile

book. There are brief but tasteful references to the emerging physical relationship between Kepa and Achaku, but nothing

that might be objectionable for children.

I would recommend this book to younger readers interested in First Americans, the Canadian Maritime Provinces, and the
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medieval Basque whaling industry, and to those who are doing an exhaustive study of Basque culture and history.

Additional references:

Severin, Tim. The Brendan Voyage: A Leather Boat Tracks the Discovery of America by the Irish Sailor Saints.

McGraw-Hill Book Company. 1978.

Brown, Nancy Marie. The Far Traveler: Voyages of a Viking Woman. Harcourt. 2007.

Menzies, Gavin. 1421: The Year China Discovered America. William Morrow, 2003.

Pocahontas is an animated film produced by Walt Disney Featured Animation and released June 16, 1995.

 

Heather M. Redding is Assistant Librarian, Eastern Idaho Technical College, Idaho Falls, Idaho.
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 Review: Social  Class  in  the Writings of  Mary Hal lock Foote  

 

Reviewed by Carolyn Ruby

Social Class in the Writings of Mary Hallock Foote

Christine Hill Smith

University of Nevada Press, 2009

978-0-87417-764-0, Paperback

213 pages, $35.00

Mary Hallock Foote (1847-1938), an early and prominent western author and

illustrator, was one of the first women to make a living writing fiction about the West.

Raised in New York and educated at the Female Collegiate Seminary in

Poughkeepsie, in the 1870’s Foote followed her husband Arthur Foote, a mining

engineer, from New York to California.  They moved frequently, living in such

places as Leadville, CO, Deadwood, SD, Boise, ID, Mexico, and finally back to

California. In Southwest Idaho Arthur Foote originated the idea for the New York

Canal irrigation system. 

Smith, Associate Professor at Colorado Mountain College, argues that Foote’s

background and the changing nature of publishing at that time--as well as

capitalism, transportation, and class formation in the late nineteenth century--helped her play a significant role in both

validating and questioning social hierarchies in the United States.  Drawing from Foote’s novels, short stories,

autobiography, and letters, Smith explores the complicated and sometimes contradictory manifestations of social class in

Foote’s writings and demonstrates how Foote’s social consciousness developed over the course of her life and career.

These writings frequently reflected the cultural isolation Foote felt in the West.

The book begins with a summary of Foote’s life and a discussion of the literary and historical context of the time.  Smith

thereby lays out the trajectory to explore Foote’s life and work, allowing for a closer examination of how her own

experience of social class and belief in “character” determined as well as limited her outlook on life.  In later chapters Smith

explores how Foote’s three novels set in Leadville use traditional literary allusions and the conventions of romance

literature to set a genteel tone.  They also address how Foote tackled the subject of class issues for both men and

women.  Smith maintains that Foote adhered to traditional feminine boundaries but also managed to promote new,

progressive attitudes and behaviors for western women. The book includes a delightful section with photos of Foote and

her family as well as some of her drawings.  

My favorite part of the book is Smith’s analysis of attitudes toward class based upon her examination of approximately 250

letters between Foote and her best friend, Helena de Kay Gilder.  These letters were written in the first twenty years of

their nearly fifty-year friendship.  The letters between the two friends “show in a detailed, nuanced way how eastern norms

were brought west” as well as how those norms were adapted to the West. This chapter, through excerpts and the

author’s discussion of the collection of letters, looks more closely at Foote as an individual and her thoughts and feelings
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on her experiences in the West. 

Throughout the book, Smith uses terminology and concepts of class as defined by literary critics, sociologists, historians

and political scientists to analyze Foote’s writings and compares Foote with other writers of her time.  She delves into

Foote’s upbringing and scrutinizes how being a woman affected her attitudes toward class. Definitely a scholarly work, this

book is a worthy addition to any collection on women authors of the late nineteenth to early twentieth century.

 

Carolyn Ruby is a Librarian at the Idaho State Historical Society Public Archives and Research Library in Boise.

 

The Idaho Librarian (ISSN: 2151-7738) is a publication of the Idaho Library Association.
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 Review: The Radium Watch Dial  Painters  

 

Reviewed by Amy Vecchione

The Radium Watch Dial Painters

Poems by D.S. Butterworth

Sandpoint, ID: Lost Horse Press, 2008

978-0-9762114-9-5, Paperback

82 pages, $16.95

Well crafted, honest, and producing a beautiful dreamlike vision, Butterworth's collection of

poems gives new visions to the past. This series of poems showcases topics such as the

effects of painting with mined uranium; memories of the heyday of North Idaho mining

towns; explorations of what happens currently in old mining towns; and episodes from

Green mythology. Startling anecdotes, such as one about licking the uranium paint off a

paintbrush without knowing the dangers, are used as a springboard to explore the meaning

of life and death.

Amidst the environment of North Idaho, where the pace of life can seem to move slowly, the past can shape the present as

much as anything else. In the poignant poem “Wallace, Idaho” the author comments on the area's mining past but

juxtaposes this against the greatness of nature and the horror of survival:

A slag heap five stories high runs all the way

to Kellogg. Deranged mammals sift through the metal

scraps, and the river drinks from the screes,

which explains why it seems to flow

uphill, the way we're driving. Osprey

stitch thermals above the ridge

and skulls of coyotes grin at other scavengers still

nosing around that eternal hunger (9).

The engaging and tangible characters throughout The Radium Watch Dial Painters seem sometimes hopeless yet full of

possibility, especially as outlined in the poem “Still Life: The Disorder of Beginning.” Butterworth begins:

A lazy man watches snowfall flake from the sky

and loses count of the ways he could begin his life.

Clouds invest his yard with possibilities,

the several bleak postures of expectant canvas (20).
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There are three parts to Butterworth's book of poems, and in Part II the reader will find the book's namesake. The poem

“The Radium Watch Dial Painters” is based on a historical event wherein women who were paid to apply radioactive paint

onto watch dials contracted radiation poisoning. According to the story, they would sometimes bring the paint home and

use it to decorate their own bodies to surprise their boyfriends.

The author has portrayed their lives as analogous to all lives, burning brightly and quickly, "and that memory continues in

this way even after one's death." Perhaps the author believes that their lives continue because those among the living

remember them through the reading of these poems. Butterworth seems to broaden this concept by suggesting that we are

all like these watch dial painters – dying and being remembered. The poem begins with this unforgettable and striking

image analogizing this event to that of death:

We are old sticks that glow

through the clouds

of death (56):

In the final lines of the poem the reader is left with this incredible imagery which sets our lives in this same cast:

And here is how we remember:

bone radiant

in a magazine of ash,

phosphor butterflies

pinned to a velvet cavity (57).

This poem describes the theme that runs throughout the book: that humans are fierce storytellers who strike through the

haze of reality and survival. You can see this same historical precision in much of Butterworth's work, but this precision is

matched with a great warmth that attracts the reader to the story.

Other bright poems include “A Waterloo Horse,” “Story,” “Farmer, Driving,” and “In the Moxee Valley.” You will never forget

the portraits of North Idaho's landscapes and characters as portrayed within these pages.

Lost Horse Press published this North Idaho-based collection of poems which I recommend for all libraries collecting poetry

relating to Idaho, the environment, or the Mountain West. Many of these poems have appeared in other poetry journals

before appearing together in this collection. Butterworth is a scholarly writer who has written to an adult audience. D. S.

Butterworth also recently published Waiting for Rain: A Farmer's Story from Algonquin Books.

 

Amy Vecchione is an Assistant Professor/Librarian at Boise State University.
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 Reference  By Any Other Name  

 

by Ellie Dworak

Librarians have been doing long-distance reference work for a very long time. Libraries have used telephones since

sometime in the late 1800s or early 1900s and email since before I began my career in 1996. Even chat reference can

hardly be called an "emerging reference service"--I first remember hearing about it at a Southern California Online Users

Group conference a decade ago. Though reference via machines is not new, we seem to be at a pivotal time. There are

currently so many possibilities for reaching out to our patrons that it can be hard to make sense of which options to offer.

This is not made easier by a difficult fiscal environment, rapidly changing technology, and a plethora of other services that

are also changing rapidly. What's a librarian to do? This column is meant to make some small sense of that question, both

for those of us currently offering a wide range of distance reference services and those who wish they could do more.

There are many ways to provide distance reference service, ranging from the tried and true (email) to the more adventurous

(video chat, Twitter). This article will focus on several basic distance reference services that are within reach for most

libraries, regardless of budget or size.

Email (or a form that goes to email)

Chat 

SMS/Text messaging

While I've tried to discuss the options generally, the focus of this article is on our choices here at Boise State University.

Where we've explored several options and found more than one to be desirable, I'll mention the various options.

Email Reference

Most libraries have been offering email reference service in some form for a long time. Those who do not usually have a

considered reason, such as lack of staffing or a clientele that does not favor this means of communication. There are a few

variants of email reference. The simplest to implement is just an email address posted on the library website. The upside of

this is, as noted, the simplicity. The downside is that patrons may find opening their email account, entering your address,

and composing a message to you more cumbersome than, for instance, filling out a form on the website (forms are a bit

more complicated to set up; more information is available at the W3C website ). 

Newer tools such as LibAnswers make email reference easy for both librarian and patron. On the patron side, LibAnswers

looks like a search.

 

http://www.idaholibraries.org/idlibrarian/index.php/idaho-librarian/article/view/36/108

1 of 6



  

After typing in a question and clicking "Ask Us," the patron gets some suggested answers that have been culled from

previous question/answer sets, as well as a form that requests contact information and more details on the query.

 

What's really neat about LibAnswers is that it saves questions and answers in a knowledge base that both librarians and
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patrons can browse or search to find information. Answers to questions that are private can be disincluded from public

display. From the librarian perspective, LibAnswers is no easier or more difficult than checking email, but is much more

full-featured. Answers are categorized by keyword and a robust statistics module is included. The downside? LibAnswers

isn't free. However, it's not expensive and is worth investigating.

Chat Reference

Chat and instant messaging are certainly not new, nor are they new to libraries. The possibilities for chat reference range

from free (Meebo, AIM, Yahoo! or another IM service) to reasonable (Libraryh3lp) to robust-yet-pricey (QuestionPoint).

The problem with offering an "ask a librarian" service via an instant messaging platform is that it can be incredibly time

consuming. With all of our work, who has time to monitor a chat window all day? And if it isn't monitored, why provide the

service? It's remarkably frustrating to type a question into a chat window and get no response.

LibraryH3lp, a chat client written specifically for libraries, has a solution to this problem. This easy to use instant messaging

tool is not free, but the pricing model is extremely affordable (ranging from $250 to $600 based on population served) and

an unlimited free trial is available. What LibraryH3lp offers that a generic IM client does not is the ability to turn the display

on or off based on whether a librarian is logged in. You can see an example of this in the two images below. The first is our

"help" web page when no librarians are logged into Libraryh3lp.

 

In the second instance, a librarian is logged in, and you can see the chat widget (which is tech-talk for "the doohickey where

you type your question") is displayed. In our case, we direct people to the QuestionPoint consortium if we aren't monitoring

LibraryH3lp, but one could just as easily direct patrons to an email link or a telephone number.
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Other useful features of Libraryh3lp are that it keeps good statistics and it allows librarians to transfer calls to one another, if

they are both logged in.

A more robust option is to join a collective, such as OCLC's QuestionPoint. As many of you know, with QuestionPoint your

library contributes a certain number of hours per week, forming a collaborative that provides 24-hour service for your

patrons. While 24-hour reference service is a wonderful thing to be able to offer, this is a more expensive option than the

others, in part because OCLC staffs the service during hours that libraries can't. Alternatively, a mini-collaborative could be

set up using one of the aforementioned tools. We used to have such a collaborative in Idaho (using QuestionPoint), but it

has since dissolved.

SMS/Text Reference

SMS stands for Short Message Service, and is a fancy way of saying "text messaging via cell phone." There are a number

options for offering this type of service. The simplest is to purchase a cell phone with a service plan. While an iPhone would

be nice, a simple cell phone with a keyboard would suffice.

For fully supported solutions, there are options such as Refchatter by AltaRama, Text a Librarian by Mosio, or the new

LibAnswers SMS service. These are all fee-based products that have an email-like interface for responding to text

messages. For libraries who can't afford a full-featured plan, a simple free solution is to set up a Google Voice account,

select a telephone number, and publicize it. Patrons can then send an SMS (text message) to that number, and you can

retrieve it just as if it were email--only shorter. For an example of that, see below. Notice that the blue number below my

return message indicates how many characters I have left to meet the 160 character limit. 
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Our biggest concern with SMS reference at Boise State (which we will be trialing this summer, using LibAnswers SMS) is

that it will be too successful. Texting is incredibly popular, especially among certain age groups. There's no perfect answer

to this problem, but when we roll out new services we start quietly with a pilot before beginning our marketing efforts, and

we try to start new services during slow times of the year.

Putting it  all Together

Staffing email reference varies by library, with some delegating it to one person while others take turns or handle it while at

the desk. All of these systems have advantages and disadvantages, and will depend on the organizational structure and

culture. The one-person model can, obviously, become tedious (for that one person) over time. On the other hand, my

experience being the email reference person for several years at the beginning of my career is that I was able to form

relationships with frequent visitors, which was rewarding in a way that taking a one-week shift a few times a year is not.

Clearly, however, one person cannot handle all of the email, chat, and SMS reference unless that is his or her full-time job.

Taking turns, then, is the most viable solution for most libraries. 

It's essential to remember that each of these tools serves the purpose of helping us to increase our reference reach, and

should be viewed as part of our total reference program. Libraries, even in good budget times, have finite resources. We

have to consider what our patrons will find most valuable and convenient, as well as the most efficient use of staff time and

technology resources. Answering the first question--what reference options patrons will use and find useful--can be difficult

to determine and a moving target. One way to approach this is to run pilot projects; try something out (be sure to note that

this is a pilot on your marketing materials and website) and see if it's used (and if so, how it affects your staff workload).

Another option is to conduct surveys or focus groups, with the caveat that liking the idea of a service and using a service

are two different things.

Like all services, assessment can give you valuable information about whether (and when, and possibly how) your distance

reference is being used. How to do this is another article altogether, but an obvious first step is to simply gather use

statistics, which will tell you whether the service is being utilized. A well-designed program of statistics gathering can also

help with the move from beta to a "real" service, by informing staffing decisions. For instance, presuming that you can't offer

chat reference 24 hours a day, 7 days a week, what are the best times to do so?
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A Final Note

Given how quickly technology and generations change, there are never guarantees that what's working today will work

tomorrow. Ideally, it's best to try new things without too much hullabaloo and as inexpensively as possible. In some

organizational cultures this is difficult or impossible, in which case the strategy may simply be to stick with the basics--a

traditional reference desk and email reference, perhaps. Over time, the definition of "the basics" will change, and you can

reevaluate.

Resources

Digital Reference blog - http://www.teachinglibrarian.org/weblog/blogger.html

This is a useful blog to read if you're interested in learning more about these and other great tools for the contemporary

reference librarian. Stephen Francoeur presents news and considered opinions about virtual reference tools in easy to read

language. The post Digital Reference Services in 2009 is an excellent overview of the topic.

Handheld Librarian - http://handheldlib.blogspot.com/

This blog is a companion to the very affordable ($69 per individual or $119 for a group) Handheld Librarian Conference and

is a good place to keep an eye on handheld computing devices as they pertain to libraries.

Library Success' Online Reference Page - http://www.libsuccess.org/index.php?title=Online_Reference

This page on the Library Success wiki has some outdated links, but is still a useful resource for finding software and

examples of other libraries providing these services.

 

Ellie Dworak is the Reference Services Coordinator at Boise State University. As a public services librarian, she is an

advocate for usable, accessible online tools.
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Q & A with  Melody Sky Eisler,  Librarian at Boise  Publ ic

Library
 

 

by Kristine Brumley

From a distance, you can easily pick out the magenta-haired Melody Sky Eisler bobbing among the stacks of literature at

the Library! at Collister, a branch of the Boise Public Library. This lively librarian has it all: passion, resourcefulness,

humor, and innovative ideas. She even produced a YouTube video on librarians as superheroes. Eisler will graduate with

a Master of Library and Information Science from University of Washington in June 2010.

Q: What made you want to become a librarian?

A: My goal in life is to make a difference in our society and help people on a

daily basis. I have a background in art and have always been a curious

academic, so when I had the opportunity to become a librarian for the Garden

City Library I was eager to work in a profession that is an interdisciplinary

Mecca. I love working with children. Jim Henson is a hero of mine. After all,

where would I be without Sir Leopold the Lion, my faithful storytime puppet?

Q: What steps did you take in your career to become a librarian?

A: I have my undergraduate degrees in visual art and art history with a gender

studies minor. I had jobs working in a music and an art library and then as an

assistant at the Boise Art Museum. I got a job as a librarian and then I decided

to get my MLIS from the University of Washington. I was also fortunate

enough to meet amazing library professionals throughout the Treasure Valley

who really inspired me to pursue this career and further my education. I know

that I would like to be in a leadership/management position and that my

master’s degree will help with that goal by giving me the advanced education to thrive in my library career.

Q: What do you think a 21st-century librarian should look like?

A: She should have colorful hair first of all! Actually, a librarian of the 21st century is a person who advocates for the

myriad of library services to his/her community. This librarian helps the library become a community center. She/he is an

agent of change and innovation and has an open source philosophy in terms of library services and materials. As a

21st-century librarian I see the public library as the heart of the community.

Q: Tell me about some books that influenced your life.

A: I have been an avid reader all my life. I grew up with my mother reading The Lord of the Rings to my brothers and I read

the Song of the Lioness quartet by Tamora Pierce as a teen and those books were so important to me because they had a

strong-willed and compassionate female protagonist at their helm. I also highly recommend Peter Senge’s The Fifth

Discipline and The Fifth Discipline Fieldbook. Those books are must reads for anyone wanting to inspire systems thinking

and shared vision in their workplaces.
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Q: If you were to write a book, what would it be about?

A: As an artist I would love to make visually innovative picture books that have assemblage pictures/illustrations. I love

fantasy so I am sure that I would have a fantasy theme with multicultural diverse characters who take on noble causes like

environmental stewardship. I love books that have an inspiring message to be a better citizen and that demonstrate how

children can make a difference.

Q: If you could have dinner with three authors, who would they be and why?

A: I love this question. J.R.R. Tolkien, Tamora Pierce, and Brandon Mull. Can you tell I love epic fantasy books?

Q: What was it like to attend a distance learning school and do you have any advice for future MLIS students?

A: I have really loved my time at the University of Washington. Being disciplined and self-motivated is very important for

your success doing an online degree program. However, it can be a struggle in the distance mode to develop meaningful

relationships with your peers and professors. My best advice is that a very important part of graduate school is networking.

This is where I feel that social networking is paramount to developing those relationships to be active online.

Q: As a librarian, what is a typical day like for you?

A: Busy! You have to be an expert switch-tasker in public library work at a branch. I am so fortunate to work with

phenomenal coworkers. I work the circulation desk, the reference desk, perform storytimes and organize adult lecture

series. So one minute I am helping a little girl find a book on how to build homes for fairies and the next I am helping a man

post his resume online and then jumping over to the circulation desk to check a patron out. My days are never dull and

always rewarding because every day in ways big and small I know that I help people with their information needs and

beyond.

Q: What are some of your most popular library programs at the Library! at Collister?

A: Most of our programs are well-received by our community. I have noticed that our adult programs are very well attended,

especially our technology classes and our tech coach training program. This demonstrates how important technology and

technology trainings are for libraries. Patrons also love our DIY program where they have learned to organically garden

and keep bees in their backyards. We are responding to an important community need through these programs.

Q: What was the most memorable experience you had as a librarian?

A: I have had so many. The most recent one was that a lady told me that two years ago I recommended The Man in the

Brown Suit by Agatha Christie to her right after Collister opened. It is a fun mystery novel. She said the book inspired her

to finally be adventurous and take a cruise. Along the way she met her now-husband and is living happily ever after. She

wanted to thank me for helping to inspire her to pursue her dreams. That story really proves how truly magical reading can

be.

Q: What have you learned on the job that you might call the “most important thing”?

A: Empathy, patience, and compassion. These three qualities will serve you well in all aspects of your life. At a public

library we work with a multitude of people with different needs and behaviors and having compassion, patience and

empathy for everyone who walks in our doors is essential.

Q: What grand statements do the bumper stickers on you car make?

A: I do love bumper stickers and mine certainly show off my eccentric personality. I have one that says, “Reading is sexy”

and another that says, “Have a fairy nice day.” When I am reading I do look through the world with rose-colored glasses.

Q: What do you like to do during your free time?

A: I am an artist so I love to sculpt and create mixed media collages. I also have a production company and am a novice

filmmaker. I competed in I-48 last year with my production company Blushing Potato Productions. I love riding my bike and

hiking throughout beautiful Idaho. Travel is also a passion of mine. I have studied abroad in Germany and Egypt and

visited the newly rebuilt Library of Alexandria, which was a profound moment for me. I am hoping to travel to New Zealand

soon. Of course I also listen to a lot of eAudiobooks and love to read.

http://www.idaholibraries.org/idlibrarian/index.php/idaho-librarian/article/view/37/109
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Q: What are your future aspirations?

A: I see myself in a leadership position. I love working in public libraries; anywhere I know I can make a difference for my

community and my coworkers. I would also love to live and work abroad. I am reading Elizabeth Gilbert’s Eat, Pray, Love

and really want to sharpen my foreign language skills and travel.

 

Kristine Brumley is a department specialist at the Library! at Collister in Boise, Idaho and enjoys planning and presenting

adult and children's programs. She devours biographies, collects antique travel books, and adores an evening with hot

green tea, sleepy dogs, and a great documentary on TV.  In the fall of 2010 Brumley will begin an online MLIS graduate

program through the University of North Texas.  
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 Review: God's  Dogs  

 

Reviewed by Heidi Naylor

God's Dogs

Mitch Wieland

Dallas, TX: Southern Methodist University Press, 2009

978-0-87074-553-9, Paperback

275 pages, $22.50

In the opening pages of Mitch Wieland's novel-in-stories, "spectacular failure"

Ferrell Swan spends an afternoon ear-tagging sheep with his wayward

stepson, Levon. At Ferrell's insistence, the two begin at daybreak and work

through long, dusty hours to keep the hounds of sorrow at bay.

A mute sheep, held by Levon and ear-punched by Ferrell, "shudders at the

instant of bright pain, then looks on like nothing's happened."

It is an apt metaphor for Ferrell's habitual inclination to stand the heartaches of

life with emotional retreat. After years of stormy marriage to ex-wife Rilla,

endless futile efforts to keep Levon out of trouble, and a lackluster career

teaching high school history, Ferrell now retreats physically as well. In this

“steep downhill slide of his life,” he has abandoned the trimmed neighborhoods

of small-town Ohio and moved to a hundred-acre moonscape of scrubland near southwest Idaho's Owyhee range.

But escape does not confer peace, and the ties that bind us are not so easily cut. As the stories unfold, memory and regret

are laid bare for Ferrell by each daily sweep of sun and wind. His depleted heart is asked again and again to take on the

burdens as well as the transcendence of family. Levon’s appearance is complicated as he quickly fathers a child with the

sexy wife of Ferrell's neighbor. Ex-wife Rilla makes bold pilgrimages to and from Ferrell’s desert home, a place that, to the

surprise of all involved, begins to make its claims on the soul.

The land itself is a character here, featuring the brutal extremes of weather as well as rattlesnakes, graceful hawks, wild

mustangs, and a far-flung and ragtag assemblage of renegades and hermits.  It shelters, too, a pack of coyotes--God's

dogs--who, according to Navajo legend, created the world.

The coyotes move in and out of the new landscape of Ferrell Swan, their peculiar brand of outcast, scrapper, and survivor

slowly rebuilding his own broken hopes. In prose that is chiseled and windswept, full of desire and a harsh elegance,

Wieland presents Ferrell's retreat as inversely resonant of the American dream of the West as the frontier of possibility. 

Ferrell's dream is instead to escape from regret and responsibility. Near the novel’s close, he “drives through a blackness

total and complete, the high desert invisible all around, though beyond his headlights he knows the road touches

tomorrow.” Tomorrow, for the dreamer, is the convergence of “hopeful wish and absolute truth.” For Ferrell Swan, this
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convergence is astonishing in ways both lovely and sorrowful.

God's Dogs is the second novel by Wieland, who has achieved prominence as editor of the highly regarded Idaho Review

literary magazine. Each of the ten stories comprising the novel appeared in literary magazines of strong reputation, and

one story, "The Bones of Hagerman," was reprinted in the Best of the West 2009 anthology. Each can stand on its own as

a complete and satisfying drama. Taken together, the stories present a unique and robust meditation on the ways love and

land sustain us.

 

Heidi Naylor teaches creative writing and literature at Boise State University.
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 ALA: Who are  You?  

 

by Gina Persichi

In the fall issue, I addressed some of the benefits Idaho Library Association members get from our Chapter affiliation with

the American Library Association (ALA).  The benefits are important, but perhaps even more important is decoding ALA to

understand better what it is and what it does.  A person reading the American Libraries magazine or attending an ALA

conference is likely to be overwhelmed by the many acronyms that make up the Association.  Here, I will try to answer the

daring question: ALA, who are you?

The feel-good answer to this question is that ALA is its membership. It's me and you. That's also an accurate answer. The

membership make up the divisions, round tables, committees, task forces, and governing body of the organization.

Unfortunately, that doesn’t help someone find their way through such a massive organization. So here's a breakdown of the

anatomy of the association:

Council. Council is the governing body of ALA, and consists of around 180

members of ALA. Council members are elected by all ALA members to represent

the membership and decide on the policies under which ALA operates. Council

includes representatives from each of the Chapters (states and territories),

Divisions of ALA, and Round Tables of ALA. About 100 Councilors are elected as

“at large” representatives. Also among the Councilors is the Executive Board. 

Executive Board. This team includes the president, president-elect, immediate

past president, treasurer, and eight members elected by Council. The Executive

Board also includes the Executive Director, a non-voting member, who is in

charge of the day-to-day operations of the organization. The Executive Board is

charged the administration of the organization and makes recommendations

about policy and operations.  

In addition to these overarching governing bodies, ALA is composed of number of smaller units that focus on different areas

of librarianship. Those units might focus on a type of library, a segment of library user, or a topic of interest that appeals to a

broad audience.  

Divisions. Similar to the Idaho Library Association, once you are a member of the parent organization (ILA or ALA), you can

choose membership in a Division related to your job or interests. Unlike ILA, membership in an ALA Division generally

requires additional membership dues. Idaho library staff may be familiar with the Public Library Association (PLA), the

Association for College and Research Libraries (ACRL), or the American Association of School Libraries (AASL).

Each of those is a division of ALA. Beyond this, most of the eleven divisions of ALA offer members and even more

specialized focus by having Sections, or subgroups, to which a member may choose to belong. For instance, the Reference

& User Services Association (RUSA), a division of ALA, is broken up into six sections that focus on different areas of

emphasis related to reference. At each level, too, you'll find a variety of committees upon which members serve. With that in
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mind, it’s easy to see that Divisions can be quite large and appear as an organization on their own. They are, in fact,

sub-organizations within the larger ALA organization. 

Round Tables. ALA has seventeen Round Tables. Round Tables are not as formal in structure as divisions, but they, too,

have their own governance. They may also have committees or task forces to carry out their education, advocacy, or

professional networking objectives. 

Committees. While the divisions, round tables, and council have their own committees to accomplish the work of the unit,

ALA has committees and task forces that serve the overall organization. These might include committees focused on ALA

operations (Budget Analysis and Review) or committees focused on advocacy on behalf of the libraries (Intellectual

Freedom Committee). To make it even more interesting, some of these committees are housed within the overall ALA

association, while others are considered to be committees of Council.

ALA Staff. All the work of the ALA membership is supported by a dedicated and talented staff. ALA staff are largely located

in Chicago. The staff support the divisions, round tables, committees, council, and executive board. They schedule and

arrange for annual conferences, they keep archives of the 100+ years of the association; and they are the office support for

the hundreds of committees that operate within the ALA structure. They staff the ALA Offices. 

ALA Offices. ALA Offices are perhaps the most visible arms of the association as the units that reach legislators and the

public. The Washington Office advocates on behalf of library issues. The Office of Intellectual Freedom is often on the

front line of defending the rights of individuals to choose what they read and the rights of libraries to provide the books.  The

Chapter Relations Office extends ALA to put it within reach of all of us in libraries, whether members of ALA or our state

association. Those are just 3 of the many offices within the ALA structure. 

Of course, a few paragraphs are insufficient to introduce an organization the size and scope of ALA. For the full story,

consult the ALA Handbook of Organization. Or, consult the overview created by former ALA Councilor Michael Golrick on

his blog. 

The best way to begin to know the organization is to join; to get involved.  First, start local. Did you know that the Idaho

Library Association is a Chapter of ALA? Being a member of ILA provides access to some ALA services. Once you’re ready

to get involved further, I recommend a basic ALA membership with the addition of the ALA New Members Round Table

(NMRT). It is the perfect place to get a feel for the structure, to build your wider professional network, and to get more

leadership perience. From there, it's up to you where to go next. The options are endless.

 

Gina Persichini is the Networking Consultant at the Idaho Commission for Libraries and a member of the Idaho Library

Association’s Executive Board as ILA's representative to ALA Council.  
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Reviewed by Ellie Dworak

Library Programs Online: Possibilities and Practicalities of Web Conferencing 

Thomas A. Peters  

Santa Barbara, CA: Libraries Unlimited, 2009  

978-1-59158-349-3, Paperback  

159 pages, $40

As a librarian, I have often slogged through material written for professionals in

other fields in order to glean what I need to know about a new topic. It is

invaluable to find a book that outlines a particular technology or methodology

with libraries in mind, especially when the book is comprehensive, detailed, and

practical. Library Programs Online is such a book. While not especially long, the

150 pages are jam-packed with concrete information about what, why, where,

and how to implement online programs using Web conferencing software. From

selecting the appropriate Web conferencing system (and which features are

crucial) to evaluating your online programs, this book covers the entire topic.

Though the book focuses on online programs, it also addresses other possible

uses of Web conferencing such as meetings and professional development.

While the book is written with public libraries in mind, it addresses and would be equally valuable for those working in a

variety of library settings. 

The author, Thomas Peters, appears to have written the book that he wishes had been available when he started the

Online Programming for All Libraries (OPAL) book discussion service in 2003. Over the six years that Peters has

managed OPAL, it has grown into "an international collaborative effort by libraries and other organizations of all types to

provide web-based programs and training for library users and library staff members." Lucky for us, because we can learn

from Peters' trials and tribulations. Because of his extensive experience with the topic, his book is full of practical

information, such as his discovery that the ideal length for the online event appears to be about an hour and the fact that

training materials should be broken into small segments so that they are easier to update.

Before reading this book, my experience with Web conferencing software was limited to attending meetings, conference

presentations, and technology training sessions. As a customer, I knew what worked for me, so it was interesting and

relevant for me to read the behind-the-scenes information. For example, one of the benefits of attending events online is

the fact that one can multi-task, but from the presenter's side this creates the challenge of keeping the attention of

attendees. Peters offers tips for developing engaging, interactive events, while acknowledging that people's online

attention spans are brief.
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As I noted at the start of this review, the library-specific focus of this book is helpful. This is true for two reasons. First, Web

conferencing systems are generally designed for, and marketed to, a corporate audience with very different needs from

libraries. Many Web conferencing systems have features that are not necessary for a library setting, and may in fact be

confusing to everybody involved. It is helpful to see a list of possible features that addresses their value for library

programs. Second, the book goes beyond Web conferencing as a technical topic to address online programming concerns.

The information about selecting topics and speakers, promotion and marketing, archiving events, and evaluating the

service is at least as useful as the discussion of selecting and managing the software, and is certainly more timeless. 

This is the only book I have seen that specifically addresses library applications, and it is also one of the most recent

books available on Web conferencing software. As such, this is an invaluable reference for any librarian at any stage of a

Web conferencing or online programming project.

Related Tit les  

Bates, T. (2005). Technology, e-learning and distance education. London: Routledge. Spielman, S. (2003). The web

conferencing book. New York: AMACOM.  

 

Ellie Dworak is a reference librarian at Boise State University.
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 Review: Wolves and the Wolf  Myth in  American Literature   

 

Reviewed by Daniel Rutledge

Wolves and the Wolf Myth in American Literature

S. K. Robisch

University of Nevada Press, Reno, NV, 2009

ISBN 978-0-87417-773-2, Paperback

$29.95

From the opening paragraphs of Wolves and the Wolf Myth, it is obvious

that Robisch, an English professor, cares deeply about wolves. His intent,

however, is not to write a book about wolves themselves, but what he calls

"a book about wolf books" (xii)--that is, he wants to examine some of the

ways humans characterize wolves in literature. The idea is that

understanding how we think about a thing affects how we act toward it,

and if we can gain a better knowledge of wolves and our ideas about them,

we might craft more realistic "ethical and political decisions" (xii).  In

addition, Robisch is "anxious [sic] to find out what wolves might gain from a

book written by an English professor too often stuck inside the ivory tower"

(ix). The first premise is a good one, and theoretically sound to be sure. It

is also clear that his book is aimed squarely at an academic audience:

students and faculty in literature studies. That is the body that will benefit

from this book; its effect on real wolves is another matter.

Robisch's sympathy for his subject and his thoroughness in research have the potential to place this book at the top of any

literature student's reading list. Wolves and the Wolf Myth is exhaustive in its analysis of the major authors in American

literature that feature wolves (or even feral dogs) in their stories, such as Jack London and Cormac McCarthy in fiction,

and Barry Lopez and Aldo Leopold in nonfiction.

Beyond that, Robisch splits his understanding of wolves between what he terms "ghost wolves,“ (wolves "as a mystical

force in the human mind" (6)), real wolves, and wolf myths such as werewolves or the wolf in the Romulus and Remus

story of ancient Rome. Differentiating between human notions and the real thing is essential to his thesis of understanding

the wolf in both literary terms and in the real world, and his analysis of these ideas is deep enough for any serious scholar.

A weak point of the book is Robisch's heavy-handed insertion of his own political and personal biases. Regarding watching

a pair of wolves mate, he writes, "I'm not sure a biologist is justified in this voyeurism, but I'm certain that I'm not" (x); and

specifically deriding the "mismanagement practices" of Idaho and other Western states, he goes so far as to term people

who support hunting "trigger-happy yahoos bent on destroying their own ecosystems" (xiv). I doubt if biologists get any

sexual gratification from watching wolves mate, and as far as wolf management goes, name-calling is hardly an effective

means of starting an honest discussion. 
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That the academic focus of the book will limit the scope of its impact is unfortunate, given the situation of wolves in Idaho

and other Western states. Robisch seems correct in his assertion that common (and often simplistic and mistaken) ideas

about wolves drive our policies toward them rather than careful thought.  In that, Robisch's timing is ideal to spur debate,

even if that debate will stay in the "ivory tower." Wolves and the Wolf Myth would be a fine selection for any academic

library with a body of students in literature.

Daniel Rutledge is an Information Consultant for the Meridian Library District.
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 Review: James Castle:  Dream House  (DVD)  

 

Reviewed by Rick Stoddart

James Castle: Dream House (DVD)

Tom Trusky, P. Lutze, R. Klautsch et al.

Boise, Idaho: Idaho Center for the Book, 2008.

$19.95

This is an updated DVD re-release of the 1999 documentary of Idaho artist

James Castle that was shown on Idaho Public Television. Included in this

updated edition is an epilogue by the late Tom Trusky, former head of the

Idaho Center for the Book. In his epilogue, Trusky presents recent

research that provides new insight into Castle’s life. Although the

documentary is now over ten years old, this work still holds up as it deftly

integrates historical photographs, interviews, and the artist's own work to

tell a compelling story of his life and art.

"(R)eputably deaf and dumb," Castle was a self-taught artist relying on

found objects such as discarded books and advertisements to construct

his art. Considered by the art establishment as an outsider artist with little

or no artistic training, Castle's work surprisingly incorporates many artistic

trends and themes from various formal schools of art. His work is regarded

highly across the nation with many pieces residing in prestigious museums

and avidly sought after by collectors. This DVD traces Castle's journey from obscurity to recognition.

The only thing missing from the video is a “special features” section such as is now included on most DVDs. Extras such

as a video slideshow of Mr. Castle's artwork or outtakes from the full interviews would have added depth for the

researcher. That lone criticism aside, James Castle: Dream House is a worthy addition to any Idaho Library. This video

complements many of the recently released works such as James Castle: A Retrospective (2009) by Ann Percy and

James Castle: His Life & Art (2004) by Tom Trusky. I would recommend this video for any collection interested in Idaho's

art history or art in general.

Rick Stoddart is a Reference Librarian at Boise State University.
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 Review: Bite-Sized Marketing  

 

Reviewed by Breanna Weston

Bite-Sized Marketing

Nancy Dowd, Mary Evangeliste, & Jonathan Silberman

Chicago: American Library Association, 2010

978-0-8389-1000-9, Paperback

140 pages, $48.00

Bite-Sized Marketing is a practical guide that blends traditional

marketing techniques with new technology. The conversational

language and short chapters are easy to read and useful for any

librarian. The chapters focus on current trends like word-of-mouth

marketing (WOMM) and branding as well as familiar library marketing

topics such as outreach and advocacy. Although newer technologies are

discussed, they do not overpower the older strategies highlighted in the

book. The award-winning trio of authors successfully relates all topics to

libraries by suggesting pragmatic solutions and offering constructive

advice.

Modern marketing theories are introduced in a library-centric way so

librarians do not have to synthesize the deluge of marketing literature

themselves. The first chapter on word-of-mouth marketing breaks down

the concept and demonstrates how libraries can use influencers (the catalyst for WOMM) to communicate their message.

Chapter 4, "Public Relations 101," spells out how to write and send a press release, and further illustrates the different

types of releases. For example, a media advisory is a shortened version of a press release more suitable for events that

might be highlighted in blurbs and community calendar listings. Since many librarians are appointed to public relations and

marketing tasks as secondary duties, these quick explanations are valuable to learning marketing theory.

The book leads users to wonderful online sources (like gimp.org, a free open-source image tool similar to Photoshop).

Chapter 7 is dedicated to new types of technologies like blogs and podcasting, where tips are given on how to make them

successful. The authors are honest about the skepticism of both the people employing the technology as well as the

audiences.

Libraries have blogs, Facebook accounts, and MySpace pages, but are we really able to be part of kids'

interactive network or are we still pushing - trying a little too hard, like the kid who just isn't part of the

group?" (97).

Along with the realistic vision of new online tools, the authors explore older techniques, like booth displays, in the outreach

chapter. Dowd, Evangeliste, and Silberman describe how to design your booth and train your staff to promote a simple
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message. The balance between using newer technologies and employing traditional marketing techniques is refreshing.

Bite-Sized Marketing could have been an even stronger contribution to the field of library marketing if it included a

bibliography for further reading. The book goes into great detail about certain subjects, like microphones for podcasts, but

not enough on other topics. Nevertheless, while reading the book, librarians will start generating ideas on how to

implement many of these suggestions into their own library. Usable marketing theory and the blend between the old and

the new makes this book valuable to a variety of librarians. Bite-Sized Marketing can be summed up in one word: practical.

 

Breanna Weston is a Reference Librarian at the University of Idaho.
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 Review: Cobalt:  The Legacy of  the Blackbird Mine  

 

Reviewed by LeAnn Gelskey

Cobalt: The Legacy of the Blackbird Mine

Russell Steele

Nevada City, CA: The Insightworks, 2009

978-0-9729108-0-4, Paperback

98 pages, $14.95

Cobalt: The Legacy of the Blackbird Mine is an insightful booklet that

offers a chronological history of the Blackbird Mine and many of the

people who had a hand in the legacy of the area. It further provides a

glimpse into the life of Russell Steele and his family, residents of Cobalt

from 1949 to 1952, and again in 1956 and 1957.

The Blackbird Mine is located west of Salmon in a region referred to as

the Idaho Cobalt Belt. The first mineral discoveries at the future mining

site were made by a Lemhi Indian by the name of Little Tommy in 1892. 

These discoveries included copper and gold and then cobalt, minerals

that were used extensively during wartime. The history concludes by

describing the cleanup of the environmental damage caused by human

activities at the mine site. The author has done extensive research on

mining in this area and includes many photographs. 

Steele shares personal anecdotes and life stories of the Blackbird and nearby town of Cobalt. He recounts some of the

hardships the families encountered but also relates fond memories of life at the mine. One of the more humorous stories is

that of a rowdy poker game that ended after a miner lit a stick of dynamite with no explosive cap. The card players were

unaware that the stick would not explode and ran out into the cold night.  

This book is unique in that it does not end on the last page. Steele is continuing the story of the mine on his blog,

Cobaltmemories, where he is building on the the material presented in the book by adding more photos, stories, video

and audio clips, and related links.

Throughout the book the author educates his reader on mining, processing, and environmental issues without injecting his

own political views or ideas. The historical and factual information regarding the early years of mining in Idaho make this

book a welcome addition to any library. Readers will also want to follow the author’s blog for an interactive experiment in

recording and sharing history in the twenty-first century.

 

LeAnn Gelskey is the Assistant Director at the Hailey Public Library in Hailey, Idaho.  LeAnn is a descendant of Idaho
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miners and loves to pan for gold. 
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 News From Around the  State  

 

 

LEWISTON: Movin'  on up

Samantha Thompson-Franklin, Collections & Acquisitions Librarian at Lewis-Clark State College, has been promoted to

Associate Professor, effective July 1, 2010.

—Submitted by Samantha Thompson-Franklin

MOUNTAIN HOME: Hosting a founding father

Guess who is coming to the Mountain Home Public Library in July! Why it is Ben Franklin!

“Benjamin Franklin: In Search of a Better World” will be coming to the Mountain Home Public Library in July 14th through

August 27th.  Mountain Home is one of only forty libraries in the United States selected to host the traveling exhibition,

which was organized by the Benjamin Franklin Tercentenary and the American Library Association (ALA) Public Programs

Office. The Benjamin Franklin Tercentenary is a nonprofit organization established by a grant from The Pew Charitable

Trusts to educate the public about Franklin’s enduring legacy and inspire renewed appreciation of the values he

embodied.

Besides serving his country as a skillful diplomat and negotiator, Franklin was a scientist, inventor, entrepreneur, humorist

and philanthropist whose wisdom and wit continue to inspire and entertain us more than three hundred years after his

birth.  Franklin was dedicated to making the world a better place and himself a better person.  He was the quintessential

American success story.

Between July and August the library will be hosting several programs which will be sponsored by The Friends of the

Mountain Home Library.  These include a Colonial Day, Invention Convention, Colonial American Girl Tea, kite flying and a

concert by William Zietler, one of the few Glass Armonica (Armonia) players.  The Glass Armonica was created by Franklin

and music was written specifically for that instrument during his life time by composers such as Tchaikovsky.  There is also

information afoot that Mr. Franklin may be dropping in for the Grand Opening event on July 15th. 

The traveling exhibition is made possible by a major grant from the National Endowment for the Humanities (NEH): great

ideas brought to life.  

—Submitted by Robin Murphy

NAMPA: New library director

The Nampa Library Board of Trustees selected Mark Rose as the new Library Director of the Nampa Public Library. 

Mr. Rose comes to Nampa from Marion, Ohio, where he served as the Director of the Marion Public Library for the past
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five years, and he spent two years prior to that as the Assistant Director of the Provo City Library. He received his MLIS

from Brigham Young University, and before beginning his library career served as a First Lieutenant in the U.S. Army for

four years.

“Mark has worked in library management for many years and has a sound understanding of policy and people. His

experience, commitment to public service, and his dedication to community involvement were major factors in our decision

to extend the Library Director position to Mark,” said Dr. Kim Keller, library board chair. “We share his vision for the future

of the Nampa Public Library and look forward to his leadership.”

Mr. Rose began his work as Nampa library director on April 26th.

—Submitted by Camille Wood

REXBURG: Remodel & expansion

In August, 2008, the residents of the Madison Library District approved a $3.92 million bond to

expand and remodel the present library. Construction has proceeded nearly on schedule, and we

expect to be moved out of the old library and into the addition by June 1st. The remodeled portion

should be done by the first part of September. An open house / grand opening is planned for

mid-September.

—Submitted by Judy Dewey

WEIPPE: “Best  Small Library in America” finalist

At the recent Public Library Association conference in Portland, the

honor of 2009 finalist for the “Best Small Library in America” was

awarded to the Weippe Public Library. At left is Terri Summerfield,

Weippe Library Director, accepting the award from Rebecca Miller,

Executive Editor of Library Journal.

Also attending the conference and proud of the award (below) are

Marge Kuchynka, Clearwater County Library District Trustee; Jill Nishi,

Bill and Melinda Gates Foundation; Melissa Mayberry, WPL Children’s

Librarian; Terri Summerfield, Director; and Michelle Berreth, Assistant

Librarian.     

Library

Journal 's annual award for the Best Small Library in

America, cosponsored by the Bill & Melinda Gates

Foundation, was founded to encourage and showcase the

exemplary work of these libraries. Now in its sixth year, the

award honors the public library that most profoundly

demonstrates outstanding service to populations of 25,000

or less. Members of the editorial board of Library Journal,

librarians from around the country, and a representative

from the Bill & Melinda Gates Foundation judge nominations

based on key factors, including:

Creativity in developing services and programs that

can be replicated by other libraries, including outreach to special populations

Innovation in introducing and supporting public access computing
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Success in educating patrons in computer use, and measuring the results of technology usage

Use of technology to expand the reach of library services

Demonstrated community support

Sustained cooperation with other libraries

Partnerships with other agencies and businesses

Increase in library use, particularly by new users

Evidence of library's role as community center

Director Terri Summerfield says she is honored to receive the award for the library. She reports that libraryies are so much

more than books today. In this information age with high technology, she feels it is the library’s role to bridge the digital

divide and provide needed technology to her community.

Finalists receive paid memberships and conference costs to attend PLA, along with the incentive and inspiration to

continue to offer excellent service to Library users and to offer additional new programs to both current users and

non-users.  The winning Library receives a $15,000 cash award, which went to Union County Carnegie Library, South

Carolina. Finalists are encouraged to apply again and continue to challenge themselves to excel.

The Weippe Public Library plans on applying again as they strive to be the best. The staff invites you to visit the library

and see what all they have to offer besides books, including free public access computers,  DVDs, WiFi, XBOX, Wii, Lego

programs for kids and more. After attending the conference, the library staff is excited about new projects and ways to

benefit the community and they encourage everyone to make suggestion of what they need or want. They will be

conducting a survey during National Library Week, April 11-17th.  Please make your voice heard as we really want to be

the Best Small Library in America!

—Submitted by Terri Summerfield
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 Who Needs an Idaho Librarian?  

 

by Kim Leeder, Editor

In the Fall 2009 Idaho Librarian editorial, we highlighted all the things that bring us together as librarians in the Gem

State. From economic struggles to issues of intellectual freedom, there is so much that connects us as librarians, library

staff, and library supporters. The conferences convened by our Idaho Library Association (ILA) each fall and spring are a

powerful reminder of those commonalities and a valuable opportunity to learn from each other. The Idaho Librarian is

simply an online, published forum for us to connect with and learn from each other in much the same way.  

Call The Idaho Librarian whatever you want – newsletter, journal, or something else entirely. Let’s call it our very own (first

of its kind) nournal; a forum for news, research, and any other information you want to throw at it. The Idaho Librarian is

here to be whatever you want it to be. Of course, the LIBIDAHO listserv is available for those brief news updates and more

timely matters, so The Idaho Librarian is focused on somewhat more in-depth stories. But in the end, we’ll publish pretty

much anything you want to share.

Just take a look at our Table of Contents for this issue and you’ll see what we mean: all types of libraries, library people,

and even writing styles are represented. From the short bullet point to the peer-reviewed research article, Idaho librarians

do everything! Our nournal is just further proof of that.

Not only do we have a detailed research article from Thomas Ivie about rural public library directors, but there’s a

technology column from one of our local experts Ellie Dworak, an interview with a Boise Public librarian, and a concise

overview of the anatomy of ALA contributed by our state representative to the association, Gina Persichini. On top of those

articles, we have a string of news updates (including one from the “Best Small Library in America” 2009 finalist!) and

thirteen reviews of books and a DVD, all directly related to libraries or Idaho.

The Idaho Librarian is a mirror we hold up to reflect the people and libraries of Idaho. It is your nournal. Just let us know if

you are seeing what you want to see in its image.
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